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our Excellency, Distinguished Ladies and

Gentlemen, | am delighted to welcome you all

to the 5" Town Hall Meeting on Security with
the Governor, His Excellency Babatunde Raji Fashola,
SAN.

Let me first of all express my profound gratitude to
all our donors for the support the Fund has received
in the past four years. The task of raising funds to
enable the security agencies carryout their functions
has not been easy especially in the economic climate
we find ourselves. Nonetheless, we have had worthy
partners who have stood by us even in these difficult
times and to them | say thank you so very much!

In the past one year, the Fund with the help of the
State Government, other Public and Private
Organizations and individuals have provided
additional patrol vehicles, APCs, bulletproof vest,
riders gear, walkie talkies, base radios and other
security equipment for the police and other security
agencies in Lagos State. The details of these items
and the activities of the Fund in the past year would
be presented by the Executive Secretary of the Fund.

| must mention here that His Excellency, in line with
his statutory mandate, has reconstituted the Board

CHAIRMAN' S WELCOME ADDRESS
FORTHE S'"" TOWN HALL MEETING.

of the Fund to replace members who had left and to
address the issue of Board tenure which came to an
endon 7' November. The commissioners representing
the state government on the Board Prince Lanre
Balogun and Mr, Jide Sanwo-Olu were replaced by Mr.
Gbolahan Lawal (Hon. Commissioner for Agriculture
and Cooperatives) and Mr. Biyi Mabadeje (Hon.
Commissioner for Science and Technology). Also, Dr.
Reuben Abati, after his appointment as the Special
Adviser on Communication and Media to the President
of the Federation, was replaced by ~ Mr. Opeyemi
Agbaije. In addition, the Fund was further enriched by
the appointment of First Bank of Nig, Plc. to the Board,
and in demonstration of the regard the Bank has for
this joint effort, its Group Managing Director, Mr. Bisi
Onasanya committed to personally attend the
meetings of the Board and has indeed attended his first
one on 3 November 2011. All other members were
retained on the Board as earlier constituted.

On behalf of the entire Lagos State Security Trust Fund
family, | express our sincere appreciation for the inputs
and sacrifices of the former members of the Board and
wish them the very best in their future undertakings
while | remind them that they are still integral parts of
our family. To the new members, | say a hearty
welcome,

We can all attest to the fact that a better equipped
police translates to better effectiveness and improved
security. However as written by Prof. Chinua Achebe in
his widely acclaimed novel “Things Fall Apart”, “when
ahunter learns how to shoot without missing, the birds
learn how to fly without perching”. In essence,
because crime is a business criminals will continue to
think up new strategies to remain in that business, and
s0 we in Lagos State must continue to review, refine
and re-invent our responses in relation to the security
challenges we face. There is no doubt that 2011 has
been a most challenging year for security not just in



Lagos, but all across the country. | can say with some
confidence that without the input of the Trust Fund
our security personnel would not have been able to
adequately respondto these challenges.

In recent times our country is confronted with unique
challenges that have greatly compromised ourinternal
security and have understandably distracted the
Federal Government from focusing on regular law
enforcement concerns of the country. These
situations have created challenges on both fronts of
our fight against crime, to wit: Fund Raising and
enforcement of law and order. | would leave the
details of the security situation in Lagos State to the
Commissioner of Police, Lagos State Police Command,
whois more competent to address the issue.

A major reality is the fact that in Lagos State the
security agencies are heavily reliant on the Fund for
basic tools to perform their constitutional functions
and since there seems to be no alternative to this
model we must continue to strive to provide the much
needed resources for these agencies.

In the period of its existence, the Fund has indeed
provided a lot of support for the police and other
security agencies in the state in an unprecedented
manner. | have already implied however, that we must
refrain from thinking that we have completely
resolved the issue of crime and protection of lives and
property. Far from it. We need to continuously
maintain and replace a lot of these assets because the
equipmentare applied 24 hours aday, 7 days aweek, 52
weeks a year. This pressure on the assets means that
their rate of depreciation is extremely high. There is
therefore a significantly large cost involved in
maintaining and expanding the operational capacity of
security agencies. The security agencies require
constant replacement of patrol vehicles, expansion of
the fleet, undercover cars, Armored Personnel Carriers
(APCs), motor bikes, ballistic and all weather gear for
the men, communication equipment, fuel, welfare,
training and retraining of the men. For emphasis, the
security agencies assisted by the Fund include the
Police (including RRS, Anti Terrorist Squad, Marine
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Police unit, Zone I, MOPOL formations, state CID,),
OP MESA (a joint military force- Army. Navy, Air
Force), and the State Security Service.

Our greatest challenge therefore is sustaining what
we have built over the years. The continuing and
future effectiveness of our security model lies in our
hands. Our collective resolve backed up with the
continued generous contributions to the Lagos State
Security Trust Fund is for now, our only option. And
for those who are yet to join in the admirable civic
response in this direction, we urge you to do so,
beginning fromnow!

Thank you once again for your support and in
anticipation of your future contributions.

i
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REMIMAKANJUOLA,
Chairman, Board of Trustees,
Lagos State Security Trust Fund.
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SPEECH OF HIS EXCELLENCY BABATUNDE RAJI FASHOLA SAN,
GOVERNOR OF LAGOS STATE AT THE FOURTH TOWN HALL
MEETING ON SECURITY, HELD ON THE 22" NOVEMBER 2011

AT THE CIVIC CENTRE, VICTORIA ISLAND LAGOS.

Protocols,
Distinguished ladies and gentlemen,

It is with great pleasure that | address you on the
occasion of the fifth Town Hall Meeting on Security.

You would recall that at the beginning of our previous
administration, we had promised to substantially
address, within the context of our constitutional remit
and the limit of our resources, the issue of security
which was an understandable source of grave
concern. To develop a definable policy on this, we first
set up an all inclusive security committee headed by
I.G. A.K. Smith (rtd) to study the matter critically and
proffer solutions. One of the major findings of that
committee, not surprisingly, was that though the
security agents were willing to perform their
constitutional duties they wereill-equipped to face the
challenges they were faced with. The committee,
recognizing that the state government could not bear
the burden of resourcing the agencies alone,

and

considering the huge capacity gap that existed
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recommended a public-private partnership resourcing
model as the only practical solution. The establishment
of the Lagos State Security Trust Fund as the
institutional model through which to provide

operational capacity for the police and other security
agenciesin the stateinanaccountable mannerwas the
result ofthis process.

Five years on, your state government with the
continued support of its partners has invested
substantially in security through the Lagos State
Security Trust Fund, and | have remained personally
engaged in all security and law enforcement matters.
This investment of resources and leadership at all
levels has indeed translated to a reduction in crime in
our state relative to the crime situation in 2007. In
2007, 1036 vehicles were snatched in the state while in
2008, 2009, 2010, for the same period 796, 390 and 409
vehicles were snatched respectively. While g
successful bank robberies were recorded in 2007, two
were recorded in 2008 and one in 2009. Since then
there have been a number of attempts to rob some
banks which had been foiled by a better equipped
police. We are not saying that we have achieved a
crime free Lagos. We are aware that 2011 has been
particularly challenging as compared to 2009 and 2010
asindeed it has been countrywide, in many cases much
worse than here. And what we can say with confidence
is that existence of the Fund has enabled our security
agencies to give adequate response and bring the
situation under control. In short, we are manifestly
more prepared to combat crime.

As is customary, we have heard the Chairman's
welcome address, the detailed report on the actives
and functions of the Fund presented by the Executive
Secretary and the briefing on the current security
situation in the state including the comparative study
of crime trends over the past two years by the
Commissioner of Police.



Ladies and gentlemen, together we have greatly improved
the operational capacity of the police and other security
agenciesin Lagos State and you have heard the details of this
unprecedented infusion from the Executive Secretary. |
believe we should, while acknowledging that the race is far
from run, congratulate ourselves for the fruits of this unique
joint-endeavour.

My very sincere thank you goes to every organization and
individual that has identified with this partnership by way of
donations to the Fund whether in cash or material. Your
support has really been a source of encouragement to us and
the over 22000 thousand security agents that have been
empowered by your good citizenship. | must also thank our
security agencies who continue to stand in harms way in
order to prevent us from becoming victims of crime. In
particular | must commend the team of 21 men who
investigated and stormed the hideout of heavily armed
robbers and kidnappers resulting in the arrest of 3 members
of the gang, the rescue of 3 kidnap victims and the recovery
of a lot of very dangerous weapons, including, significantly
and troublingly, a rocket grenade launcher. Most of the time
we do not give any credit to the brave men and women of our
law enforcement and | think we need a rethink on this
attitude. This is why we have taken out time today to honour
themin appreciation of their acts of gallantry. Sadly, we have
also lost a total of 124 policemen in encounters with armed
robbers between January 2007 and September 2011. We
should honour their memory by pledging more support for
their comrades in arms for in spite of the dangers, these
security personnel have continued to respond to distress
calls once they are alerted.

We must also salute the cooperation of the various security
agency commanders in Lagos, members of the State
Security Council, men withwhomitis a pleasure and privilege
to work in striving to ensure a measure of peace and security
inLagos State.

Lagos is an international border state, a coastal port city,
densely urban in nature, partly surrounded by waterways
and home to about 18 million people who are largely multi-
cultural. A relatively small land mass, Lagos has the highest
state population in Nigeria. These factors make the state the
economic hub of Nigeria but this enviable status is
accompanied by peculiar challenges which stretch the
infrastructural and social amenities and present peculiar law
enforcement and security challengesin the state.

The inability of the Federal government to adequately

As it stands today, the Lagos State Security
Trust Fund model remains the only alternative
to providing any form of succor to our people.




performits function in terms of the provision of security and
other facilities such as electricity and quality highways
increases our vulnerability to criminal activities and it
behooves us to take action in our own interest. More so, the
Federal Government has continued to refuse to recognize
the special circumstance of Lagos in order to provide a
specific security response and infrastructure for the state.

As it stands today, the Lagos State Security Trust Fund
model remains the only alternative to providing any form of
succour to our people, more so with a federal government
distracted by threats to national security, and while we pray
that someday the much touted Police Reforms will be
implemented in a manner that actually impacts on our day-
to-day lives, itis at present the only method by which we can
positively influence our own security circumstances. The
model gives us flexibility and a measure of ownership and a
legitimate demand for a measure of accountability from
those charged by the constitution and deployed by the
central government to protect us.

The challenges of security and law enforcement are a
growing threat allacross the world. The world is increasingly
plagued by ideological, religious, environmental and
economic challenges, and the countries like the US, Britain,
Greece, and Italy which used to act as shock absorbers,
receiving millions of immigrants and contributing to world
prosperity are now themselves facing grave economic and
social problems. These challenges are even more serious in
3" World countries such as ours. We have seen many
manufacturing industries relocate from Nigeria because of
the crisis in the power sector. The instability in the financial
sector has further compounded the problem with a lot of
companies laying off employees as a cost adjustment
measure. This has increased unemployment which has dire
consequences including a direct impact on security of lives
and property. More people are willing to take the risk of
confronting authority even if at the cost of their lives and we
must be prepared. Today we are witnessing the new and
dreadful phenomenon of terrorismin its most virulent form
followed closely by piracy off the national coast. And we
must not fall into a state of denial that we are completely
insulated. My philosophy has always been to hope for the
best while preparing for the worst.

Rising insecurity in nearby states, especially bank robberies
in which many lives are lost, further worsened by agitations
of several disgruntled groups have made an already
challenging situation more complex to solve. Kidnapping
presents an additional security challenge, though | must
state again that the response of our gallant policemen to
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We must also salute the cooperation of the
various security agency commanders in Lagos,
members of the State Security Council, men

with whom it is a pleasure and privilege to
work in striving to ensure a measure of peace
and security in Lagos State.

this challenge in Lagos State has been exemplary and
actedas astrong deterrent.

Ladies and Gentlemen, Lagos cannot operate inisolation
can it avoid being affected with some of the effects of
precarious situation all over Nigeria. It is too big and
vibrant and presents numerous opportunities to
criminal fraternity. The fact that despite all these issues
have been able to provide a widely acknowledged crediblé
response and have continued to maintain order in the cityis
indueinlarge measure to this synergy we have developed.

In Lagos, we are solution oriented in our approach tq
security and other matters. This means that as we face new
challenges, as is indicated by events around the country and
in Lagos here also, we continuously review our responses,
For example upon the realization that the police was in
desperate need of trained drivers and on the advice of the
Lagos State Security Trust Fund, | requested the IG to permit
us employ 300 drivers as SPY Policemen which he graciously
did. The Lagos State Government and the Lagos State
Security Trust Fund was financially responsible for their
specialist training at the Police College, Lagos which
included offensive and defensive driving and other police
skills. This process has not only ensured that the police are
able to respond faster as these drivers have local
knowledge, but that our vehicles would last longer because
these men are professional drivers. These drivers are from
here, they have a sense of belonging and they cannot be
arbitrarily transferred out of the state as is the custom under
the federal “common services” method. Significantly also,
the scheme has provided uplifting jobs for 300 young
people. Also, inorder to check street robberies the Fund was
involved in the establishment of the Special Motorcycle
Response Squad to ensure that the people of Lagos State
are safe as they commute around the city. The motorcy:

squad has been very effective and we need to grow the
squad.

In addition and in response to my further request, e
Inspector General of Police approved the creation of §



additional Area Commands, 5 new divi:

and aspecia

attention of the public. The security agencies have b

able to nip in > bud a number of potential e

religious incidents before they degenerat

emergency call service that serves as an e
system and the availability of work tools. And the most
potent weapons are their speed in getting to the potential
trouble spot, their number and equipment and their ability
to engage without force and bring peace. Their presence,
number and obvious preparedness often is enough to do
thetrick.

Ladies and gentlemen, together the Lagos State
government has again in 2011 invested tax payers' money in
our collective security, the details of which you heardin the
report of the Board of Trustees, in demonstration of our
commitment to improving security in our state and | assure
you that we remain resolute in our resolve to ensure amore
secure Lagos.

Clearly a lot has been done over the past four years and we
are certainly far ahead of where we were in 2007 but itis a
well know fact that security is the single most expensive
human endeavor the world over. The various security
agencies have outlined their challenges which include

onstant patrol fleet increase and replacement, provision
| }

of more body armour (bulletproof vests, ballistic helmets

and riot gear), increased number of motorcycles, walkie
talkies, base radios, uniforms, radio towers and repeater

stations and other sundry security equipment.

We must therefore ensure that our gains are not lost. We
must look for better strategies to enhance our safety. We
must once again tackle our problem headlong by
contributing generously to the Fund.

This is theoonlyway and | urge you to partner with the Fund
to ensureasafer Lagos.

Eko onibajeo!
(¢

Babatunde Raji Fashola, SAN
Executive Governor, Lagos State
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Introduction

The yearly Town Hall Meeting on Security with His
Excellency the Governor of Lagos State, Babatunde Raji
Fashola is an annual event during which the Governor
and the Lagos State Security Trust Fund engage with
stakeholders and donors over general security
concerns, especially those involving violent crime and
public safety. In addition, the Trust Fund gives account
of its activities over the previous year and presents its
audit report. The occasion provides an opportunity for
the Commissioner of Police and other service
commanders involved in the protection of lives and
property to brief stakeholders on the current state of
security and challenges and listen to their comments
and concerns. Donors and those yet to donate to the
trust fund are then called upon to commit further assets
to the Fund in the interest of sustaining the security
modelimproving the security situation.

lhe Lagos State Security Trust Fund was established in
2007 by a law of the Lagos State House of Assembly to
raise and coordinate the application of donations in
cash and equipment from government, private
organisations and individuals which are urgently
required to enhance the operational capacity of the
police and other security agencies which have suffered
fromyears of federal neglect and underfunding, so as to
improve their effectiveness. Due to the efforts of the
Fund and its partners it has been able to transfer assets
to the police and the various security agencies at a rate
and volume unprecedented in any state in Nigeria. Just
to recap, since the establishment of the Fund in late
2007 it has been able to transfer a total of 561 patrol
vehicles, 124 high speed motorbikes and 350 protective
rider kits, 30 APCs (armoured personnel carriers), 2
helicopters, 455 walkie-talkies, 654 base radios (for
patrol vehicles and police stations), 1680 ballistic
helmets, 1760 bulletproof vests (and 250 replacement
vests), 840 tires, 220 batteries, 5 generators, 1500 each
of rain coats and police standard boots, 5 patrol boats,
2290 sets of uniforms, 100 gunshot trauma packs, 1000
AK 47 rifles and 2,000,000 rounds of ammunition, and
the repairreplacement of radio towers/repeaters.

The need to properly account for the donations

received, and, to ensure the maintenance of these assetsin
order to guarantee sustainability/continuity were at the
forefront of considerations in establishing the Fund.
Indeed, this year the Fund has expended N25,581,685.00 on
the repair and maintenance of vehicles and APCs, including
replacement of tires and batteries for various formations
including the RRS, the Prisons Service and OP Mesa. It is
important to note that the Fund has in time come to provide
the hitherto missing management and maintenance
component vital to the sustenance of any security system.

The Fund is managed by a Board of Trustees with an
Executive Secretary as CEO. The Fund and indeed Lagosians
generally have been fortunate to have a Board that is very
well led and which has an unquestioning commitment to
accountability and effective management. No expenditure
is incurred without the approval of the Board and all such
expenditure is fully documented, and no equipment is
purchased for or released to the security agencies without
(1) a specific request from an agency; and (2) without the
agency justifying to the Board the basis of the need and its
relevance to the challenges on the ground. In terms of
administrative costs, the Fund has adopted a philosophy of
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lean management, with administrative costs generally
involving less than 5% of total expenditure including rent
and allowances. This year the percentageis 4.247.

From time to time, the Board invites the Commissioner of
Police and other commanders to attend its meetings and
brief members with a view to better understanding the
state, challenges and demands of the security situation.

Composition of the Board of Trustees

The Board of Trustees was reconstituted in 2011 by the
appointment first by HE the Covernor of three Board
members, specifically: Mr. Opeyemi Agbaje, MD, resources
and Trust Company Ltd. replacing Dr. Reuben Abati, and M
Biyi Mabadeje and Mr. Gbolahan Lawal, Honourable
Commissioners of Science & Technology and Agriculture &
Co-operatives respectively, replacing Messrs. Lanre
Balogun and Jide Sanwoolu, former commissioners of Rural
Development and Establishment & Training. We were also
very gratified to welcome an additional Board member
appointed by His Excellency in the person of Mr. Bisi
Onasanya, GMD of First Bank Plc. representing the Bank and
which, of course, brings our Bank membership on the Board
to three along with Skye and Zenith Banks, represented by
Mr. Kehinde Durosinmi-Etti, GMD, Skye Bank Plc.,
Ebenezer Onyeagwu, ED zenith Bank. Since the term of the
pioneer Board came to a close on 7 October 2011, HE the
Governor formally re-inaugurated the Board with Mr. Rem
Makanjuola retaining his Chairmanship and with DIC

and Mr

Olusegun Kassim also staying on as our mentor-member. In
essence, we have been able to maintain a measure of
continuity which is very important for developing
institutional memory and informed decision making.

The law enjoins the Fund to appoint an external auditor and
publish the audit reports each year. In line with this
statutory requirement and the Fund's philosophy of
accountability, the well-known audit firm,
PriceWaterHouseCoopers was appointed in 2008 and has
audited the Fund's accounts since then. The audit report for
20101s contained in the brochure,

December 2010 to November 2011

The Fund received a total of N199,090,000.00 in cash sinc
the November 2010 Town Hall Meeting, approximately
N1,004,280,109.00 in equipment and fuelling of patrol
vehicles from the Lagos State Government, and
Ng1,000,000 in cash value of donations of equipment from

the private sector. The list of donors and the specifics of
each donation is contained in the brochure. Clearly, the
Lagos State Government remains the main contributor to
the Fund, and though the private donations are much
appreciated, it is manifestly clear that more is required in
terms of support from companies and individuals yet to
contribute. As it stands, the current donors, most of whom
are year-on-year contributors are effectively subsidising
security for the rest of us.

Significantly, because of the continuous needs of the
security situation, we expended more than we received, a
total 2011 expenditure (subject to audit) of
N249,302,286.96 as against a cash income of
N199,090,000.00 as indicated earlier. Because of this high
outgoing, we end the year with a net balance of
N53,260,000.00 as against a sum of N181,393,723.00 which
was the balance at the end of last year. This again
underscores the challenges of retaining our viability as an
effective intervention agency in providing support for our
law enforcement partners

But we must acknowledge the fact that we have been lucky
to at least expand our donor base with the coming on board
of the. Nigeria Ports Authority who have committed
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N6.6million every two months for the fuelling and
maintenance of the six gun boats launched by the IG in April
this year, the commitment by CocaCola Plc to include
donations to the Fund in its 2012 budget, the recent
installation of emergency phones connected to the 767/112
emergency call center on the Third Mainland Bridge by
MTN, and the growing number of churches, unions,
associations, individuals and schools and school children
who contribute their widows mite. These are much
appreciated and encouraging.

Activities of the Fund 2011

In spite of the limitations due to receiving less donatior

thanexpected, the Fund was still able torespond to security
needs in a fairly substantial manner. In addition to our
regularinvestment in maintenance Trust Fund of assets and
repair of agency assets on special dispensation, the Fund
this year decided, on the request of the police and the State
Security Council, to pursue a policy ot build-up ot divisional
police capacity across the state. Following on this
philosophy, the Fund acquired or had donated to it
sufficient vehicles to supply many divisions and formations
invarious parts ot the state which did not have sutticient or
functioning wvehicles and thereby enhance cross-state
policing capacity. Thus we distributed vehicles to the
following police stations and formations: Federal Special
Anti Robbery Squad, Adeniji Adele (4); Lagos State Police
Command Special Anti-Robbery Squad (5); Lagos State
Command Special Ops Attack Squad (4); Adekunle Division
(1); Sabo Division (1); Bode Thomas Division (1); Agbado
Division (1); Gowon Estate Division (1); llupeju Division (1);
New Oko-Oba Division (1); Alakuko Division (1); ljaye
Ojokoro Division (1); Ikoyi Division (1); Maroko Division (1);
and Mopol 49, Epe. These were in addition to vehicles we
handed over to OP Mesa, the SSS, Lekki Convoy Patrol, and
the Lagos State Task Force on Environmental Enforcement,
But there are still many needs especially with the creation of

five new Area Commands, five new police divisions and a

special marine police command, and with the federal
government shifting the burden of both constructing and
equipping them onto the state government's already
heavily burdened shoulders. These Area Commands are
vital strengthening elements of the Lagos State security
architecture, especially in terms of bringing command and

control closer to their geographical areas of coverage, but
we need help in making them truly effective and functiona
The Lagos State Government has already donated vehicles

and communications equipment for their start-up and is to

undertake the construction of the various command
headquarters in 2012. At the moment they are operating out
of temporary quarters either donated by the various
communities or sharing government buildings. We need to
move on this issue very quickly. In addition and as is its
custom, the Lagos State government beefed up RRS
capacity in 2011 by donating 100 fully equipped Ford Ranger
Patrol Vans, 84 high powered motorcycles for the special
RRS motorbike squad, 200 bulletproof vests, and 10
additional APCs tothe police through the Trust Fund.

What the Trust Fund with the support of the Lagos State
Government and our donors has been able to do to some




substantial degree is to give the police and other security
agencies flexibility in dealing with the challenges that face
us especially in the areas of violent crime, public disorder
and surveillance. So in effect, a discernable security system
is taking shape. The Trust Fund is able, for instance, to invest
in the development and deployment of the special
motorcycle patrols, a truly home grown strategy, which,
from reports, we have found to be a veritable evolving
solution to some of the peculiar challenges of policing a
place as dense and traffic challenged as Lagos with the
additionalissue for instance, of areas like Apapa where long
delayed federal road repair work and the thousands of
tankers/trailers attracted to the port tolift fuel have created
monumental problems. There are many recorded instances
where these patrols have more than proved their worth in
trying situations and their mobility and presence has given
citizens a sense of comfort and assurance that somebody
somewhere is looking out for them. The policy was
developed locally by the state government and the Fund
working with the police authorities because we could
identify local peculiarities and address them without
waiting for the center. It is doubtful that such an initiative
could have developed under the old system. We need to
grow this model with your help. The ideal scenariois to have
enough motorbikes and trained and well-kitted men so that
we can deploy the special motorbike squads across the
whole state. The patrol vehicles enable more mobility and
coverage of larger areas, the presence of the APCs mean
that the men can face serious threats well protected and
they also act as a major deterrent to attacks on banks and
other financial and commercial institutions by heavily
armed gangs, the radios mean that communication has
improved and the emergency call center means that the
police are more quickly able to intervene and respond to
distress calls with citizens' input. The helicopter patrols also
allow the operatives to have a birds' eye view of your city.

Training investments

The Fund also invests in support of the state government on
capacity building and training, which is one of its statutory
functions. Onrealising that there was a major lack of trained
drivers within the Rapid Response Squad, on the Fund's
advice (and advising the governor is also one of our
statutory functions) HE Governor Fashola made a case to
the Inspector General for the training of SPY police men as
drivers and their integration into the RRS and he kindly
approved the training and integration of 300 men and
women who would be recruited locally and be effectively

14

employees of the LASC, but working with the police. The
300 SPY police were trained at the police college in police
driving tactics, handling of APCs and other skills at a cost
jointly borne by the state government and the Fund, and
have now joined the RRS, strengthening their capacity and
bringing local knowledge of the environment and the on
board with them. This unique and unprecedented initiative
also has the advantage of ensuring that these skilled
individuals are not transferred to other states along with
their value-added training as is the normal practise of the
federal government's “common services” structure.

Current Challenges

As stated earlier, the most pressing challenge of the Fund is
sustainability and growth over the long term. The prospects
of any viable alternative to the Fund, or a reduction in
security threats at the present time, either by way of full (or
matching) investment by the federal government in the
security of the state and its citizens generally (as against
investment in the protection of federal government
installations/facilities), or by criminals and terrorists
suddenly turning a new leaf and becoming model citizens, is
highly unlikely. Recent reports in the press show a rising
wave of violent crime across the country, even not taking
into account the threat of terrorism. As the army/JTF moves
into certain states to counter these terrorist threats, the
ideologues may stay on to engage them but the career
criminals willmove to other states. Our best bet in providing
us with a level of local protection is to support the security
agencies through the instrumentality of the Fund. It is your
institution, accountable to you and working for you. The
officers and men of the various agencies are good at what
they do but they need support. When the Governor chairs
the monthly State Security Council meeting and analysis is
done and strategies developed, it is the tools provided
mainly by the state government and the Fund that enable
them to put these strategies into effect. And let us not think
that we are not affected by happenings in other parts of
Nigeria. We are and Lagos, the heart beat of the nationisa
potential target. We must be prepared not just for the
moment but into the future. We need to sustain and then
grow our model so that we are assured of adequate
capacity for any eventuality. There will always be crime, itis
a business, a fact of modern living; and Lagos is complex,
challenged and potentially vulnerable, but we can reduce
the window of opportunity to a tiny hole that can be
managed. This is what your partnering with the Trust Fund
over the years has enabled the police and her partners to



do. Imagine if we took all of the items | have mentioned out
of the security equation! Imagine if we just let them
depreciate!

Anyone involved in security will tell you: the rate of attrition
on items, kits, uniforms, equipment, vehicles and men is
extremely high especially in this steamy tropical climate.
The only solution is to have a properly defined and properly
resourced support strategy that maintains and replaces and
adds capacity to the system where the need arises. And
these needs are constant and that makes the process
extremely expensive though delivering good value.

Conclusion

In concluding, let me inform this respected House, as | did
last year, that the Lagos State Security Trust Fund model
was discussed and endorsed as a viable model for local
support of security agencies at the full plenary of the 12"
United Nations Congress on Crime Prevention and Criminal
Justice held in Salvador de Bahia, Brazil in 2010. And since
the last Town Hall Meeting seven states have approached
the Fund for consultancy/advice on setting up their own
security trust funds and three states have actually
established such funds. This underscores the fact that there
isageneral acknowledgement that for now, states and their
citizens will have to make some sacrifices if they are going to
expect effective security responses from the men of the

TOTAL DONATIONS RECEIVED FROM 1ST JAN.TO 31ST OCTOBER 2011
Donors

ZENITH BANK PLC
SKYE BANK PLC
Fs CLUB

Amount=N=
50,000,000.00

Protea Hotel GRA.,

50,000,000.00

250,000.00

CONTACT SOLUTIONS LTD
Taxi/Cab drivers association,Lagos
Body of Permanent Secretaries
Union Bank of Nigeria Plc 10,000,000.0
Leadway Assurance Company Ltd
Vitafoam Nigeria Plc.

Alhaji Aliko Dang
Adeniran Ogunsar
Deeperlife Bible
Major Babatunde Panox

~OEDU,AS5L

2,500,000.00

100,000.00

Donors

FIDELITY BANK PLC. Ten Toyota Hillux to the Fund

ANDO

security agencies. | therefore, while thanking those
companies and agencies and individuals who have
consistently supported the Fund over the past four years,
appeal to those yet to invest to do so. It is a noble cause to
invest in the general safety of the citizens, especially those,
in the majority who have no recourse to VIP guards and
convoys, though truth be said, if such people are faced with
real danger it is doubtful if those VIP guards will lay down
their lives for them. On the other hand, many police offices
and military men have lain down their lives over the yearsin
defence of the ordinary citizen. Please support them. It is
through this support that we can improve our general
quality of life and create what is the ultimate definition of
security, “‘the relative absence of fear”.

Thank you,

Fola Arthur-Worrey, Executive Secretary/CEQ
Lagos State Security Trust Fund for the Board of Trustees

Donation in Kind - Private organisations (Estimated value).

Donations Estimated value ( N)

One Toyota Hillux to RRS 5,500,000.00

50,000,000.00
Nigerian Ports Authority
donated N6.6m on manthly
basis for fuelling Police boats
(commencing from Aug.2011)
Bi-monthly donation of 11,000
litres of AGO&PMS from Jan.
October 2011 worth N3,630,000
fmonth to the

6,600,000.00

Marine Police 36,300,000.00

Lekki Phase 1 Residents Ass 100,000.0¢

TOTAL

98,400,000.00

South-South people United Forum
StrachanPartners
PUNUKA Attorneys
Kanvyin Ajay

citors&Advocates

& Solicitors

SAN

Kassem Ajami
Ricky M. Tarfa {
FIDELITY BANK PLC

250,000.0(

Fuet (PMS

agendcl

Donation in Kind - Lagos State Government (Estimated value).

ren Armoured Personnel Larmers 600,000,000.00
nd AGO ) to RRS and other secur ty 291,780,109.00
s 50 Motorbikes

000,000.00 100 patrol vehicle 400,000,000.00
5,000,000.0C ¢

Mr. Manuel Adami 60,000.00 =

Major Babatunde Panox 50,000.00 TOTAL 1,291,780,109.00

AFFCON (Association of fast food
confectioners of Nigeria

1,000,000.00

Total donations receive«
to October 201

Donation boxes (Banks, Eateries and LSSTF office)

from January 1,564,360,609.00

- N369,326.00



STATEMENT OF TRUSTEES RESPONSIBILITIES

The Lagos State Security Trust Fund Law requires the
Trustees to prepare financial statements for each
financial period that give a true and fair view of the
state of financial affairs of the Fund a the end of the
period and of its revenues and expenses. This
responsibility includes:

a.) Ensuring that the Fund keeps proper accounting
records that disclose, with reasonable accuracy, the
financial position of the Fund and complies with the
requirements of the Lagos accuracy, the financial
position of the Fund and complies with the
requirements of the Lagos

b.) Designing, implementing and maintaining
internal control relevant to the preparation and fair
presentation of financial statements that are free
from material misstatement, whether due to
fraud or error;and

¢.) Preparing the Funds financial statements using
suitable accounting policies supported by
reasonable and prudent judgements and estimates,
that are consistently applied.

Chairman Board of Trustees

Trustees

Dated: 14 November 2011
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The Trustees accept responsibility for the financial
statements, which have been prepared using
appropriate accounting policies supported by
reasonable and prudent judgements and estimates
in conformity with Nigerian Accounting Standards
and the requirements of the Lagos State
Security Trust Fund Law

The Trustees are of the opinion that the financial
statements give a true and fair view of the state
of the financial affairs of the Fund and of its revenues
and expenses. The Trustees further accept
responsibility for the maintenance of accounting
records that may be relied upon in the
preparation of financial statements, as well as
adequate systems of internal financial control.

Nothing has come to the attention of the Trustees to
indicate that the Fund will not remain a going
concern for at least twelve months from the date of
this statement
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REPORT OF THE INDEPENDENT AUDITOR TO THE TRUSTEES OF
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BALANCE SHEET AS AT B MEER 2010

Note 201( 2009
Assets N

Cash at bank
Short term deposit:
Accounts receivable

invent

Total current

Fropertvy, piant and eguipmer

Total asset
Current liab

Creditors and

dLCTIuUdIs

Net asset

General funds 293.,015,9: B2

SIGNED ON BEHALF OF THE BOARD OF TRUSTEES BY

Approved by the Board of Trustees on 14 November 2011

The accounting policies on page 12 and n
statements.

13 to 19 form an integral part of these financial

abiarsikd



MENTOFREVENUE EXPENSES

Revenues

Donations in cash
From politcal officers and government agencies
From private bodies

Donations in kind

From Lagos State Government, Local Government
Areas and Local Council Development Areas

From private bodies

Interest income

Total revenues

Expenses
Support to security agencies
Administrative expenses

Bank charges

Total expenses

Excess/ (deficit) of revenue over expenses

Note

2010

7,750,000

280,727,642

865,136,131

2009

183,480,430

834,856,641

121,245,127 78,040,000
3,746,665 27,274,428
1,278,605,565 1,123,651,499

'15065!31 5)520

"1405r035r505

'SQ,be,QEfJ 57-818’056

(440,682) (2,017,077)
-1,105,417,128 -1,464,870,638
173,188,437 (341,219,138)

The accounting policies on page 12 and notes on pages 13 to 19 form an integral part of these financial

statements.
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Cash flow from operating activities

Excess/(Deficit) of revenues over expenses

Adjustment for non-cash items
Depreciation

Impairment provision
Decreasef(Increase) in inventories

Donated property, plant and equipment

Changes in working capital
(Increase)/Decrease in prepayment

Increasef(Decrease) in creditors and accruals

Decrease/(Increase) in receivable from
pledged donations

Net cash received from operations

Cash flow from investing activities

Acquisition of property, plant and equipment

Movement in cash and cash equivalent _

At start of the year

Increase/(Decrease)

At end of the year

The accounting policies on page 12 and notes on pages 13 to 19 form an integral part of the financial

statements.

H FLOWS

2010
Note N

173,188,437

3,683,600

14,072,000

8,000,000

5:229,417

8,234,576

4 108,740,000

(341,219,138)

2,214,050
141,000
2,716,000

(240,000)

5,316,188

1,521,772

40,000,000

87,668,230

(289,550,128)

(340,000)

87,668,230

(289,890,128)

96,498,058
87,668,230

386,388,186
(289,890,128)

184,166,288

96,498,058




TATEMENT OF SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation (g) Inventories
The financial statements are prepared on a modified cash Inventories consist of items received
basis under the historical cost convention and in accordance from donors, not yet distributed to
with applicable standards. approved security agencies.

b r niti ' :

(B) SENEhiae recopiton (h) Accounts receivable

Cash donations are recognised as revenue when cash

is received or when pledges are certain to be redeemed.
Donations in kind are valued at market value or reasonable
estimates

Accounts receivable consist of pledges
made by donors which have not been
redeemed at year end.

These are stated after deduction of
specific provisions made for pledges

p p
(<) Pppesty: plnt and equipment considered doubtful of recovery.

Property, plant and equipment are shown at acquisition cost
less accumulated depreciation. Acquisition cost represents
the purchase price of the item plus freight, insurance and
handling charges, or the fair market value for donated items.

(d) Depreciation
Depreciation is calculated on the straight line method to write
off the cost of each asset to their residual values over their
estimated useful lives, at the following annual rates:

Office furniture and equipment 25
Computer equipment 33
Motor vehicle 25

(e) Expenses
All expenses are accounted for when incurred or obligated,
whether or not cash has been paid, and have been classified
under headings that aggregate all costs of similar nature.
Expenditure is recognised:

® when goods or services are received
® when cash is paid in advance to project contractors

() Investments
Investments comprise term deposits placed with
banks and are stated at the lower of cost or net
realisable value.
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NANCLIAELE SHSRREMENTS

1 The Fund

The Lagos State Security Trust Fund was established in 2007 under the Lagos State Act 2007. The objectives

of the Trust Fund are to raise money through voluntary subscriptions and donations from all interested Government
agencies, private organizations and individuals. The money thus raised is to be used for the acquisition and
deployment of security equipment and such human, material and financial resources as shall be found necessary for
the effective functioning of all Federal, State and Local Government and other security agencies operating in the
State and part of the fund shall be reserved for the training and retraining of the security personnel.

Cash at Bank 2010 2009
N N
Zenith International Bank Plc 134,095,765 1,011,257
Sterling Bank Plc 862,358 2,884,513
First Bank of Nigeria Plc 3,587,010 50,012
Afribank Nigeria Plc 833,503 4,512,710
Spring Bank Plc 2,730,175 j
Skye Bank Plc 189,613 134,318
142,298,424 8,592,810
Short term deposits

Zenith International Bank Plc (fixed deposit) 2,137,525 27,000,000
Sterling Bank Plc (fixed deposit) 4,157,090 3,957,465
First Bank of Nigeria Plc (fixed deposit) 35,573,249 56,947,783
41,867,864 87,905,248

Accounts receivables
Pledged donations (Note 15) 108,740,000 -
Prepaid office partitioning and remodelling 1,408,094 4,224,281
Prepaid office rent 1,024,270 3,437,500
111,172,364 7,661,781
Inventories (at market value) 2010
N
Bullet proof vests 600,000
Walkie Talkies 1,200,000
Monitors (HP) 60,000
CPU (HP) 60,000
Laptops (Zinox) 240,000
Solar rechargeable lights 532,000
Smart phones 1,800,000
Kenwood remote microphones - 30,000
4,522,000

Inventory consists of items received from donors not yet distributed to approved security agencies.






Medexia Nig LTD  Association of Proprietors of Private Schools
HRM Oba Riliwanu Babatunde Osuolale Akiolu I, Oba of Lagos & The White Cap Chiefs
SimmonsCoopers Partners Alh. Bode Abdullai Otunba J. K. Randle Arc. Olufemi Majekodunmi
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Moyo Akejigbe IHL Properties Ltd R. Olubiodun Tinubu & Sons Adeniran Ogunsanya
College of Education ASSU Rear Admiral A. O. Oni Ms. Yemisi Ransome-Kuti AGS Barma Ltd

Alhaji Jimoh Adisa Gbadamosi Bode Agoro L. M. Elakama

FC OBANK

Skye Bank

Association of Fast Food Confectioners of Nig. Deeper Life Bible Church
Tantalizers Ltd  Elecktrint Nig. Ltd Sweet Sensation Confectioners Ltd Wemabod Estates Ltd
Sir Molade Okoya-Thomas  Sir Akintola Williams Major Babatunde Panox RTD.
La Scala Engr.Olanrewaju Fisher Golden Noodles Company Ltd Interconstruct Ltd E.A Raji

We Say Thank Yo

Chief & Mrs. Anyaoku Mr. Rasaq Lawal Alhaja Abibatu Mogaji Mr. Mobolaji O. Williams

Toroseda Technology consulting Ltd  Chief Julius O.K Oyenuga Mrs. Folake Shokunbi
(Iya Kalokalo) Mr. Gabriel Ojedapo Falade Violet Nath-Okoduwa Alhaji Aliko Dangote

' CHURCHGATE EEGS
! Slerllng Bank CI I mm e
Alhaji M . A. K. SMITH CFR IG (RTD) COSMIC INS. BROKERS LTD Boulos Enterprises Ltd  21st Century|
Omatek Computers Coscharis Motors Ltd. Cross Country Ltd.  Senator Tony Adefuye
Christ Embassy Church  Afribank Nigeria PLC McElliot & Associates Ltd.
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Members of the Lagos state Executive Council People's Republic of China



HARMONY ABBATOIR SER. LTD Mr. Roberto Finco ELEKTRINT NIG. LTD
Chief Adekunle Adedayo CHRIST APOSTOLIC CHURCH DE TASTEE FRIED CHICKEN NIG. LTD

A member of Standard Bank Group

Stanbic IBTCBank PLC Py djg

JUBAILI BROS

Mr. Abiodun Adeoye CONTACT SOLUTIONS LTD. Olubunmi Olukemi Oketikun
Taxi/Cab Drivers Association,Lagos  INT'L INST. OF PROFESSIONAL SECURITY MR. ADEYEMI ONANUGA SHADE

THE STAR ORG.  CJ IFESCO MOTORS NIG C.A Candide-Johnson
MRS. KOFO LAJA OLUGBESAN  GOOD INTENTION SERV. LTD REAR ADMIRAL A. O. ONI
ST ANTHONY INTERNATIONAL INV Fs CLUB ALHAJI MUTIU ARE  BASNAZ CONSTRUCTION LTD
SENATOR TONY ADEFUYE ARESCO LTD INTELLIBEST INTERNATIONAL LTD SENATOR OLATUNJI

DUROJAIYE BIYI DURQJAIYE & CO. LEKKI PHASE 1 RESIDENT’S ASSOCIATION

SENATOR H. A. B. FASINRO  MR. LAWAL DANLADI YARO  IKAD Nig. Ltd SHALOM KLIFFON SEC. SCH
MR. OKEY I. OKAFOR  Body of Permanent Secretaries ~ Mr. Moyo Ajekigbe Alhaji Fulani Kwajafa CP, rtd.
PANIA KABURA NIG. LTD  C-WAY Foods and beverages Nig. Ltd ECAD ARCHITECTS

OCEANIC

CHIEF J.0. OYENUGA Mustard Insurance Brokers ~MR. OLUSHOLA ADESHINA  Vic-Abi Productions Ltd
Mr. Olugbenga Fabilola DAID NIGERIA LTD.  PARAGON INVESTMENT MANAGEMENT LTD.
South-South Peoples United Forum  Strachan Partners,Solicitors&Advocates  Chief Anthony Idigbe SAN
'~ PUNUKA Attorneys&Solicitors Konyin Ajayi, SAN  Kassem Ajami  Ricky M Tarfa, SAN Protea Hotel GRA.
NPA  Mr. ADAMI MANUEL Chief Rasag Okoya , MRS Oil NLNG CONFERENCE 57 LGs/LCDA
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NOTES OF THE FINANCIAL STATEMENTS

6 Property, plant and equipment

Office Computer Motor vehicles Total
furniture & equipment
equipment
N N N N
Cost
At 1January 2010 2,074,599 820,000 5,895,000 8,789,599
Additions during the period - 8,000,000 8,000,000
Disposals : .
At 31 December 2010 2,074,599 §39_,000 13,895,000 16,789,599
Depreciation
At 1 January 2010 777,974 382,450 1,698,750 2,859,174
Charge for the year 518,650 191,400 2,973,750 3,683,800
Provision for asset impairment : :
At 31 December 2010 1,296,624 573,850 4,672,500 6,542,974
Net Book Value
At 31 December 2010 __772,975 246,150 9,222,500 10,246,625
At 31 December 2009 1,296,625 437,550 4,196,250 5,930,425
7  Creditors and accruals
2010 2009
N N
Audit fees 8,023,500 7,380,000
Other accruals 9,067,850 1,476,773
17,091,350 8,856,773
8 General funds
Fund balance as at 1 January 119,827,490 461,046,628
Excess/ (deficit) of revenues over expenses 173,188,437 (341,219,138)
Total funds as at 31 December _ 293,015,927 119,827,490

9 Cash donations from political officers and government agencies

Donors 2010

N
Conference of LGs and LCDAs 5,700,000
Senator Tony Adefuye 1,000,000
Mr. Adesegun Ogunleye 1,000,000
Senator H. A. B. Fasinro 50,000

7,750,000



"HE FINANCIAE SSundEMENTS n

10 Cash donations from Private Bodies

Donors 2010

N
MTN Nigeria Communication Ltd. 150,000,000
Zenith Bank Plc. 50,000,000
Mr. Kehinde Durosinmi-Etti 50,000,000
Seven-Up Bottling Company 10,000,000
Total E&P Nigeria Ltd. 7,000,000
Jubaili Bros 1,500,000
Lekki Concession Company 1,000,000
De Tastee Fried Chicken Ltd. 1,000,000
Cosmic Ins. Brokers Ltd 1,000,000
Elektrint Nig. Ltd 1,000,000
De Tastee Fried Chicken Nig. Ltd 1,000,000
Vic-Abi Productions Ltd 1,000,000
Association Of Fast Food Confectioneers. of Nig. 1,000,000
Air France 500,000
Mr. M . A. K. Smith, CFR IG (Rtd) 500,000
Lagos State Taxi Drivers Association 500,000
Medexia Nig. Ltd 250,000
Ikad Nig. Ltd 250,000
Ecad Architects 250,000
FS Club 250,000
Mr. Abiodun Adeoye 250,000
Lekki Phase 1 Resident Association 250,000
Mrs. Kofo Laja-Olugbesan 200,000
Alhaji Mutiu Are 100,000
Christ Apostolic Church 100,000
Rear Admiral A. O. Oni 100,000
Mr. Moyo Ajekigbe 100,000
C-Way Ltd 100,000
Paragon Investment Management Ltd. 100,000
Major Babatunde Panox 100,000
QJ Ifesco Motors Nig 50,000
Biyi Durojaiye & Co. 50,000
TBWA/Concept 50,000
Mr. Okey |. Okafor 50,000
Mustard Insurance Brokers 30,000
Olubunmi Olukemi Oketikun 25,000
Intellibest International Ltd 20,000
Shalom Kliffon Secondary School 20,000
International Institute of Professional Security 20,000
Chairman, Shade the Star Organisation 20,000
National Association of Private Proprietors of Schools 368,505
Proceeds from donation boxes - 63d4as7

280,727,642



|ANCIAESTATEMENTS

11 Donations in kind from Lagos State Government, LGAs and LCDAs (at market value)
Donations

Conference of LGs and LCDAs
Lagos State Government

10 armoured personnel carriers
Fuel supply (PMS and AGO)

515,000,000

.w:'-ji_'lll-.-\!['j!‘.:"‘.

865,136,131
12 Donations in kind from private bodies (at market value)
Donors Donations 2010
N
OANDO Plc Bi-monthly supply of 11,000 liters of AGO & PMS 40,813,127
Chief Rasaq Okoya Nine (9) Ford Ranger pickup vans 40,000,000
MRS Qil 2 Prado Land Cruisers 16,000,000
NLNG 4 650cc Authority bikes 10,000,000
Fidelity Bank Plc 30 units of Level IV Bullet proof vests and 22 6,240,000
units of Kenwood Walkie-talkies
People's Republic of China 10 Jincheng 250cc police motorbikes 4,000,000
Boulos Enterprises 10 Jincheng 250cc police motorbikes 4,000,000
Alhaji Fulani Kwajafa CP (Rtd) 6 rechargeable solar search lights 192,000
Total 121,245,127
13  Support to Security Agencies
2010 2009
N N
Distribution of donated vehicles, equipment and supplies (Note 13a) 977,799,258 963,106,641
Vehicles, equipment and supplies (Note 13b) 76,843,800 416,127,479
Repairs and branding (Note 13¢) 10,672,462 23,676,385
Training and allowances to security agencies = = 2,125,000
1,065,315,520 1,405,035,505




" INANCIAL STATEMENTS

13a Distribution of donated vehicles, equipment and supplies (at market value)
Beneficiaries Items donated 2010
N
Lagos State Police Command 11,000 liters of AGO & PMS - January to 40,813,127
December 2010 (Bi-monthly supply)
9 Ford Ranger pickup vans 40,000,000
Prado Land Cruiser 8,000,000
1 Nissan Tida saloon car fitted with base radio 2,850,000
sets
15 units of Level [V Bullet proof vests 1,800,000
Lagos State Rapid Response 10 Armoured Personnel Carriers 515,000,000
Squad Fuel (PMS and AGO) supply 350,136,131
4 650cc Authority bikes 10,000,000
10 Jincheng 250cc Police motorbikes 4,000,000
10 Jincheng 250cc Police motorbikes 4,000,000
10 units of Kenwood Walkie-talkies 1,200,000

977,799,258




FINANACIAL STATEMENTS

13b Vehicles, equipment and supplies

Beneficiaries

Call Centre

Special Anti Terrorist Squad

Lagos State Police Command

Lagos State Rapid Response
Squad

Description

2010
N

Management and technical support for the “767” 26,900,000

& “112” 24hr toll-free Emergency Call Centre
Fuel (AGO) supply

10 motor vehicles tyres

2 Toyota Hilux pick up vans

Gunshot trauma/ medical treatment kit

29 rolls of Nigeria police uniform - charcoal black
Medical bill for wounded police officer
Communication equipment for the expansion of
the police network

Construction of back cabins for 2 Toyota Hilux
pick-up vans

Supply of 300 tyres and 125 batteries for RRS
Patrol vehicles

Service parts for RRS Patrol vehicles

4 sets of motorcycles revolving lights, with siren
base radio sets

25 units of solar rechargeable light
10 Kenwood remote microphone extentions

4,265,000
195,000

9,145,000
7,884,000

2,500,000

799,200
600,000

210,000

6,245,000

5,569,600
912,000

800,000
60,000




OP MESA

State Security Service (SSS)

13¢ Repairs and branding
Lagos State Police Command

Lagos State Rapid Response
Squad

OP MESA

INANACLEAL STATEMENTS

1 Toyota Hilux pick-up van 4,600,000
8o tyres for patrol vehicles 1,604,000
1 base radio & security bar light with siren for 270,000
Toyota Hillux pick-up van

2 base radios for 2 Toyota Hilux pick-up vans 260,000

Construction of back cabin on Toyota Hillux pick 105,000
up van for pipeline patrol team

H60KVA generating set 2,880,000
Relocation of the SSS repeater from NITEL 1,040,000
building i
76,843,800
Repair of 3 APCs 627,132
Repair and servicing of RRS vehicles and 9,566,730
motorbikes
Service of 200kva generator 83,600
Branding of 10 250cc¢ Police motor bikes 50,000
Repair of one Totoya Hillux patrol vehicle 265,000

Branding of operational vehicle 80,000
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Administrative expenses

Audit fees

Provision for pledges not redeemed (Note 15)

Rent expense for Lagos Security Trust Fund office space
Staff allowances and salaries (Note 16)

4th town hall meeting on security expenses
Depreciation of property, plant and equipment

General office expenses

Service charge for office space
Other office maintenance expense

Trustees' allowance (Note 16)
Renewal of website domain

Pledged donations

Pledges were made during the 4th Town Hall meeting in November 2010.

As at 31 December 2010, pledge donations of N116,280,000 had not been redeemed.

The following pledges were redeemed in 2011.

Special Motorbike

2010
N
8,023,500
7,540,000
5,316,188
4,770,000
4,620,980
3,683,800

2,310,000
1,816,458
1,055,000
450,000
75,000

39,660,926
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Donors

Zenith Bank Plc. 50,000,000
Mr. Kehinde Durosinmi-Etti 50,000,000
Fidelity Bank Plc (Donation-in-kind) 6,240,000
Mr. Adesegun Ogunleye 1,000,000
Lagos State Taxi Drivers Association 500,000
Mr. Abiodun Adeoye 250,000
Lekki Phase 1 Resident Association 250,000
FS Club 250,000
Rear Admiral A. O. Oni 100,000
Major Babatunde Panox 100,000
Mr. Okey |. Okafor 50,000

108,740,000

iﬂn r an
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Vehicles
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The following pledges had not been redeemed as of October 2011

Donors

Conference of LGs and LCDAs 5,700,000
Senator Tony Adefuye 1,000,000
Mr. M . A. K. Smith, CFR IG (Rtd) 500,000
Mrs. Kofo Laja-Olugbesan 200,000
Alhaji Mutiu Are 100,000
International Institute of Professional Security 20,000
Chairman, Shade the Star Organisation 20,000

7,540,000

16 Employee emoluments and Board of Trustees fees

The Fund had five employees (including the Executive Secretary) of its own during the period. The total
monthly emoluments for the employees (excluding the Executive Secretary) is N140,000. The members of
the Board of Trustees each receives N50,000 as sitting allowance, while the Executive Secretary of the
Fund receives monthly allowance of N250,000.

Employees' remuneration

2010 2009
N N

Staff costs for the above persons:
Wages and salaries 4,770,000 5,870,000

The number of employees of the Fund, including the Executive Secretary who earned salaries in the year in
the following range was:

2010 2009
Number Number
N N
Less than 100,000 - 1
100,001 - 250,000 2 2
250,001 - 500,000 2 7}
500,001 - 1,000,000 2 .
1,000,001 and above 1 1
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Trustees' remuneration

2010 2009

The remuneration paid to the Trustees of the Fund was: N N
Fees 450,000 1,550,000
Other emoluments = -

450,000 1,550,000
Fees and other emoluments disclosed above include amounts paid to:
The Chairman -
The highest paid Trustee 150,000 450,000

The number of Trustees, including the chairman and the highest-paid Trustee (excluding the Executive
Secretary)

2010 2009
Number Number
N N

No allowance 4 3
100,000 - 300,000 3 -
300,001 - 400,000 3
400,001 S 500,000 . - 1
7 7

Vehicles donated by LSSTF to various Security Agencies
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EXPENDITURES INCURRED IN

Cash Expended by the Fund

Date

o1f10/20m

ot/1/20n

o1f1fzon

otf11f20m1

20/01/201

20/0120m

17/otfz01

27/01/2011

27/01f2011

ozf1of201

02/10f2011

o0zhof20m

2fo22011

03/03/2011
03fozj2o

23/03/201

03/10/201

o3/10/201

Description of expenditure

Being payment for the supply of 15000 litres of AGO
@N120/Itr to the 767/112 emergency command and
control centre

Being payment for the outstanding balance on the
service of the RRS motor bikes

Being part payment for the supply of 350 sets of rider
gear (i.e body armour,crash helmets, hand gloves) for
use by the special motorcycle squad

Being payment for the purchase of 10 tyres for use by
the ATS

Being payment for the supply of 15000 litres of AGO
@N130{ltr to the 767/112 emergency command and
control centre

Being part payment for the replacement and
conversion of mobile radio communication in OP
MESA vehicles from UHF to VHF

Being payment for the supply of drugs to the prison
formations in Lagos State (Kirikiri&lkoyi)

Being part payment for the repair of prisons vehicles
and purchase of a fairly used engine for the prison's
truck

Being payment for the supply of oxygen cylindergkit
with oxygen,insecticide treated nets, clinical
sterilizers,chronic sultures etc.

Being payment for the supply of g320 litres of AGO to
the 767/112 emergency command and control centre
Being payment for the supply of 15 units of 4x4 Toyota
Hillux, including registration of the vehicles

Being payment for the supply of 15 units of Mitsubishi
pick-up L200 4x4, including registration of the vehicles
Being payment for the supply and instailation of
z0(nos.! security amber lights and 19(nos. ) base

radios with anterna&speaker

Being payment for the supply ana installation or
1e(nos.) reveiving lighti&alarm systems and 10(nos.)
mobile base radios with antenna&speaker

Being part payiment on the outstanding sum for the
service of 20{nos.] APCs

Being payment for the repair of vehicles for the Prisons
Service

Being payment for the supply of tyres for the vehicies
of prisons formations in Lagos state

Being payment for the construction of back cabins on
additional 10 (nos) pick up vans out of the 30 units
purchased by the Fund

Being full payment for the supply of 350 sets of rider
gear (i.e body armour,crash helmets, hand gloves) for
use by the special motorcycle squad

Being payment for the construction of back cabin on
10 (nos) pick up vans out of the 30 units purchased by
the Fund

Beneficiaries

767/112 Emergency Command and
Control centre

Rapid Response Squad

Rapid Response Squad
Anti Terrorist Squad (ATS)

767/112 Emergency Command and
Control centre

OP MESA

KIRIKIRI & IKOYI PRISONS
KIRIKIRI & IKOYI PRISONS
KIRIKIRI & IKOYI PRISONS
767/112 Emergency Command and
Control centre

Security Agencies in the State
Security Agencies in the State

Security Agencies in the State

security Agencies n the State
Rapld Response Squad
LIKIR! & [KOYI PRISONS

CIRIKIRI & IKOY| PRISONS
Security Agencies in the State
Rapid Response Squad

Security Agencies in the State

1,800,000.00

2,603,085.96

13,650,000.00

195,000.00

1,950,000.00

350,000.00

1,383,133.00

1,000,000.00

296,600.00

1,461,600

70,200,000.00

66,750,000.00

5,270,000.00

1,700,000.00
4,000,000.00
697,500.00

2,300,000.00

1,200,000.00

9,100,000.00

1,200,000.00
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o3/10/201

o3/10fzo0m

18/03/201

18/03/2011
o4/o1/2011

o4/o1/2011

04/o01/2011
04fo1fz01
14/04/2011
14/04/20M
27(04f20m

27/04/2011

27/04/2011

os/10/2011

13f05/2011

24/05/2011

31/o5/2011

06/03/2011

o6[10{2011

ob6/10/2011

ENDITUSE

Being payment for the supply of 2000 litres of AGO to
the 767/112 emergency command and control centre
Being full payment for the replacement and conversion
of mobile radio communication in OP MESA vehicles
from UHF to VHF

Being for the branding of 5 (nos)of the pick up vans
purchased by the Fund for the usage of security
agencies in the State

Being payment for the repair of one badly damaged
vehicle in custody of the Lagos prisons formation
Being payment for the construction of back cabin on 5
(nos) pick up vans

Being payment for the branding of 7 (nos) patrol
vehicles i.e 1 OP MESA, 4 Fed. SARS, 1 Alagbado
division, 1 gowon Estate division.

Being for the supply of 18 (nos) walkie talkie batteries
for OP MESA and one base radio set

Being payment towards the service charge account
with the Landlord for the year 2011

Being payment for the supply of 3000 litres of AGO to
the 767/112 emergency command and control centre
Being payment for the supply of 20(nos.) kenwood
remote microphone extension for use by the RRS
Being payment for the refurbishment of 8(nos.)
vehicles of the OP MESA (Navy)

Being final payment for the repairs on vehicles for the
prisons

Being payment for branding of one operational vehicle
donated to llupeju division and pasting of LSSTF on 3
operational vehicles to Federal SARS

Being part payment on the outstanding sum for the
service of 20(nos.) APCs and additional invoices on
"On Call" APCs service

Being part payment for the approved training of 100
spy police drivers for the RRS

Being payment for the branding of three operational
vehicles donated to Alakuko division,New oko oba
division and ljaye Ojokoro division

Being payment for the purchase of a portakabin fitted
with kitchen, cupboards, stainless steel sink, dinning
area & furniture for up to 20 persons for use by the
767112 command and control centre

Being tenancy charge for one year period and legal fee
for the LSSTF office

Being payment for the full branding of 2 OP MESA
vehicles

Being payment for the repair of 6 OP MESA
(Airforce)operational vehicles

767/112 Emergency Command and
Control centre

OP MESA

Security Agencies in the State
KIRIKIRI & IKOY | PRISONS

Security Agencies in the State

Security Agencies in the State

OP MESA

LSSTF

767/112 Emergency Command and
Control centre

Rapid Response Squad

OP MESA (Navy)

KIRIKIRI & IKOYI PRISONS
llupeju division and Federal SARS

Rapid Response Squad
Rapid Response Squad
Alakuko division,New oko oba

division and ljaye Ojokoro division

767/112 Emergency Command and
Control centre

LSSTF

OF MESA

OP MESA (Airforce)

m.w-,ml.-d -

270,000.00

350,000.00

240,000.00
298,000.00

600,000.00

320,000.00

260,000.00

1,000,000.00

505,000.00

110,000.00

2,000,000.00

369,500.00

52,000.00

2,729,050.00

5,605,000.00

120,000.00

5,785,500.00

3,225,000.00

178,000.00

714,000.00

o




17/04f2011

1711f2o011

17[11/2011

‘9/o7/2011
18/og/z011

)8fogf2011

16/08/2011

16/08/2011
19/08/2011

o/o6/2011

of1of2011

ofog/20m

ofog/20m

o/o4f20m

of1of2011

Being payment for the branding of one operational
vehicle donated to MOPOL 49

Being payment for the supply and installation of
2(nos.) UHF base radios and 2 security bar

light&alarm systems and 10(nos.) with siren on the two
hillux purchased by the Fund for use by the VI/Lekki
patrol convoy

Being payment for the construction of back cabins on
the two hillux purchased by the Fund for use by the
Vi/Lekki patrol convoy

Being payment for the branding of two hillux
purchased by the Fund for use by the Vi/Lekki patrol
convoy

Being payment for the service of 28(nos.) RRS patrol
vehicles

Being payment for the service of 60 (nos.) RRS patrol
vehicles

Being payment for the supply of service parts for the
service of 88 (nos.) patrol vehicles and undercover in
custody of the RRS

Being payment for the outstanding "On Call" repairs of
APCs at Apapa, Toyota
B/S,Badagry,WalterCarrington,Alaba,CGbagada,
Falomo & Epe

Being payment for the outstanding "On Call" repairs of
APCs at WalterCarrington,Alaba,Lekki & Epe

Being payment for the registration of 10 units of Hillux
pick-up donated by Fidelity Bank Plc.

Being payment for the Grand banquet hall to be used
for the s5th Town Hall Meeting on Security with the
Governor

Being payment for the supply and installation of
7(nos.) Motorolla GM 340 uhf mobile base radios
&light/alarm systems and 10(nos.)

Being payment for the supply of 200 (nos.) tyres and
50 batteries for RRS 182(nos.) patrol vehicles

Being payment for the construction of ten back cabins
on the ten Hillux donated by Fidelity Bank Plc.

Being payment for the supply of 1000 litres of AGO to
the 767/112 emergency command and control centre
Being payment for the comprehensive insurance policy
on LSSTF official vehicles

MOPOL 49

Vi/Lekki patrol convoy
VI/Lekki patrol convoy

Vl/Lekki patrol convoy
Rapid Response Squad

Rapid Response Squad

Rapid Response Squad

Rapid Response Squad
Rapid Response Squad

Security Agencies in the State
Stakeholders of the Fund

Security Agencies in the State

Rapid Response Squad

Security Agencies in the State

767/112 Emergency Command and
Control'centre

LSSTF

40,000.00

540,000.00

240,000.00

80,000.00

229,600.00

492,000.00

2,021,200.00

1,113,500.00
705,000.00

157,000.00

1,200,000.00

1,890,000.00

4,050,000.00
1,300,000.00

150,000.00

560,000.00
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LAGOS STATE COMMISSIONER OF POLICE SPEECH

PROTOCOL!!
INTRODUCTION

Itis with a great sense of delight and excitement | stand
before you all today to deliver a report on the activities
of the Lagos State Police Command from October, 2010
to September, 2011. My excitement stems from the
privilege of working with a Governor who has a strong
passion to fight crime head-on. He has not only
provided the enabling environment for officers and
men of the command to discharge their responsibilities
effectively, he has continued to provide a steady stream
of the necessary logistics and moral support for
optimum service delivery. The establishment of the
Lagos State Security Trust Fund(LSSTF) in 2008 has
proved to be a master stroke in providing a veritable
platform for governmental support for police effort.
The novel synergy has resulted in the current national
and international opinion that Lagos State has taken
the lead in the combat of crime and the provision of
crime fighting infrastructure worthy of emulation by
others.

Lagos as a mega-city and the economic hub of Nigeria
and the Sub-Saharan Africa, quarters all but one of bank
headquarters, the largest sea and air ports in the
country, Diplomatic Missions and Consulates. Nesting
along side these institutions are a myriad of public
utilities, corporate organizations, media houses and a
host of others. Consequently, this has swelled the
population of the state. There is no gainsaying the fact
that Lagos is a mini-Nigeria with a sprinkle of all the
ethnic groups, including a sizeable portion of
expatriates that areresidentin Nigeria.

The special position of Lagos in the socio-economic and
political landscape of Nigeria as highlighted above has
placed enormous responsibilities and security
challenges at the doorsteps of the command. The allure
of city life has triggered a strong rural-urban drift, with
many fortune seekers, who sometimes end up as
criminals, finding their way to Lagos on daily basis. A
new twist has just been added to this: a suddenupsurge
has been observed in the large number of illegal
immigrants from the neighbouring West African State
of Chad, Niger, Mali, Bourkina-Faso etc, who now

throng to Lagos to seek for greener pastures. As funny
and incredible as it may seem, these men possess no
certificates, skills and other relevant prerequisites that
will render them employable. Besides, there is virtually
nothing known about these individuals. This of course
gives cause for worry: as they undoubtedly become
ready tools for criminal activities.

Though, Lagos as a mega city is expected to have a high
level of crime rate like any other mega city in the world,
like robbery, murder, fraud, car robbery, bank robbery,
trans-border crimes and of recent kidnapping, the
reverse is manifestly the case in Lagos. This did not come
as a surprise. The novel approach of the Lagos State
Government to set up a Security Trust Fund as a means of
bolstering security in the state through capacity building
has immensely impacted on security of lives and
property in the state. | therefore call on the citizens of
Lagos to continue to support the Fund and | pledge that
the officers and men of the police force would do all
within their power to justify your support and trust in
carrying out our constitutional duties of protection of
lives and property.

From available records, the command could hardly boast
of ten serviceable vehicles prior to the advent of the
Trust Fund. But today, the story is different; the
command through the effort of the Trust Fund, is now
the proud recipient of sundry logistics and financial
assistance which has immensely boosted the capacity of
the men to perform their duties. Items so far received in
this regardinclude but not limited to the following:-

I. Two(2)Helicopters;

li. Thirty(30) Armoured Personnel Carriers(APC)

lii. Three Hundred(300)PatrolVehiclesincluding
mobile workshop vehicles;

Iv. Five(5)W-19 Fibre Boats fitted with double 75HP
Outboard Engines

Ve OneHundred(100)Ballistic Helmets;

Vi. OneThousand(1,000)AK-47 Rifles;

Vii. Two Million(2,000,000)7.62MM Calibre
Ammunition;
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viii. Sixty(60)Patrol Motorcycles;
ix. ThreeHundred(300)Walkie Talkies

On the first day of my assumption of duty as the
Commissioner of Police Lagos State, one hundred patrol
vehicles and fifty motor cycles were donated to fight
crime in the state. It is gratifying to note that our mission
to reduce crime to the barest minimum has been made
easy by this unparallel support by the state government.
Justamonth ago, His Excellency, the Executive Governor
of Lagos State, Mr. Babatunde Raji Fashola(SAN)
donated yet again ten(10) units Armoured Personnel
Carriers(APC), fifty(50) vehicles comprising patrol
vehicles and mobile workshop vehicles, one
hundred(100) walkie talkies and two hundred(200)
bullet proof vests through the instrument of the Lagos
State Security Trust Fund(LSSTF) to the Police which has
beenadded tothe figure presented above.

Within the last few months, crime have not only been
prevented, but have been cracked or nipped in the bud
when committed. This is due to the quick response to
distress calls and the scrupulous and diligent use of
information volunteered by members of the public and
tools at the disposal of the police to do the job. To
highlight a few, On October 8, 2011 about 1200 hours,
Commander PMF 2 Keffi SP Patrick Ejedawe who acted
on a tip-off led a team of policemen who stormed the
hideout of armed robbers/kidnappers at 15/16 Ebute
Kekere Afolabi Street, Igando. The hoodlums had
kidnapped one Rodney Ogbada 'm’, Belinda Oke 'f', Mr.
Godwin Nwanneka Egiofor Okonkwo 'm' and Dr. Godwin
Emeka Ene 'm' and demanded for a ransom of One
Hundred and Fifty Million Naira(N150,000:00k) as
condition for their release. Arrested at the hideout are
Kenneth Okoronkwo 'm', 29 years old of Arochukwu,
Abia State and Azubike Okoronkwo 'm', 30 years old of
Umuncoke Village, Awka, Anambra State while their
leader, Godwin David 'm', 34 years old of Otankpa Village,
Isiukwu-Ato, Abia State was arrested following discreet
investigation. Items recovered are:-

(1) Onerocketlauncher;

(ii) Threerockets;

(iif) Eight AK-47rifles;

(iv) Onehundredand eight AK-47 magazines

(v) Fourthousandandseventy-four(4,074)7.62mm
caliberammunition;

(vi) Two pairs of locally made handcuffs;

(vii) The sum of three million naira allegedly paid as
ransom;

(viii) One Nissan Xterra Jeep Reg. No. RN-138-AAA

(ix) OneFord Explorer Jeep with Reg. No. BV-194-EPE

(x) Twocutlasses;

(xi) Fourtelephone handsets;

(xii) OneTigergeneratingset;

(xiii) One Stabilizer;

(xiv) One standing fan;

(xv) Assortedcharmsand

{xvi) Two vehicle number plates EQ-815-BEN and CW-815-

RBC

(xvii) One Nigerian Navy Identity Card bearing the name
of Obinna with MNR/NIG.702/0467 shipping third
engineer,

(xviii) One pair of Navy uniform belonging to Obinna and
one Navy car sticker.

Inanother development, on August 27, 2011 about 0200
hours, a Police Patrol team exchanged gunfire with
armed robbersin a Toyota Sienna Bus Reg. No. BV-785
KUJ at Kuramo close to Bar-Beach, Victoria Island. Two of
the armed robbers died of bullet wounds while others
escaped. The following items were recovered from the
robbers:-

(i) Four AK-47rifles Nos. 3531154, H98780, A51628 and
14500049;

(ii) Twenty-Three AK-47 rifle Magazines;

(iii) Two Hundred and Twenty-Five(225) Rounds of 7.

62MM calibre live ammunition and

(iv) Aforesaid bus

Also, on August 21, 2011 about 1230hrs a Police team on
stop and search duty at Fola-Agoro Street, Shomolu had
an encounter with some armed robbers that attempted
to snatch a Honda CRVY Jeep with Reg. No. DF-464-MUS
fromits owner. After a gun duel with the Police however,
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five of the armed robbers were shot dead while others
escaped with bullet wounds. Items recovered were:-

(i) OneBeretta pistol;

(i) Onedouble barrelshot gun cutto size;

(iii) Twolocally made pistols;

(iv) Onemotorcycle and

(v) Eightlive cartridges.

Similarly, on 24/05/2011 about 0900 hours, Special Anti-
Robbery Squad Ikeja that acted on a tip-off arrested one
Israel Ubatuegwu 'm' with a stolen Toyota Corolla saloon
car with registration number MR-595-AAA. The suspect
led the team to his hideout at Udu Moses Close, Lape
Phase 2 Lekki where other stolen vehicles were
recovered. Theyare:-
(i) FourToyota Hiace Buses with registration numbers
XB-251-THE, FC-351-LSR, CX-687-FST and FU-456-LSR;
(i) Two Toyota Corolla saloon cars with registration
numbers EE-278-SMK and FB-695-LSR and
(iii) Twounregistered Toyota Camry saloon cars.

Further investigation led to the arrest of two more

suspects namely; Bolaji Owolabi 'm' and Festus Ehis

Aghatise 'm' and the recovery of yet the following

vehicles:-

(i) Twelve Toyota Corolla Saloon Cars Reg. Nos. BQ-169-
EPE,BR-91-EPE, BT-244-BDG, BT-207-EPE, BP-657-EPE,
BU-256-EPE, BU-884-EPE, BU-245-EPE, FM-426-LSR,
DE-195-APP, Two unregistered;

(li) Five Toyota Camry Saloon cars Reg. Nos. FS-443-LND,

EL-272-GGE, FB-735-KRDE, BP-658-EPE, BK-486-KWL

(iii) One Honda Element Jeep Reg. No. JE-392-EKY

Another breakthrough that the Police had was on
24/07/2011, when a gang of Automated Teller
Machine(ATM) robbers, having as members service

personnel, were arrested. They include Sgt. Onyeka
Eboma, Omoloye Ezekiel, Sunday Gabriel, Atoki
Oluwasola and Gambo Freeman. The sixth member of
the gang named Cpl. Folorunsho Victor is still at large.
Items recovered from them are:

(i) One Beretta Pistol No. AO6995Z with sixteen

rounds of .gmm caliber ammunition;

(ii) One K2 Rifle No. 23469 with forty
rounds of 5.56mm caliber ammunition;

(iii) Two K2 Magazines;

(iv) One Nissan Xterra Jeep Reg. No. CB-
498-FST;

(v) One Faragon Bus Reg. No. XB-401-KRD;

(vi) One Gas Cyllinder;

(vii) One Welding Machine and

(wviii) One Face Mask.

Yet again, Police foiled a bank robbery attempt on
02/10/2011 about 2130 hours at Zenith Bank Plc, Trinity
Bus-Stop along Apapa-Oshodi Expressway. Marcel
Agbono 'm' and Julius Osai 'm' were arrested in the act.
Items recovered atthe sceneinclude:-

(i) Onelron Cutter;
(ii) Two GasCylindersand
(iii) Three Sledge Hammers.

These are just a few in a string of breakthrough
theCommand has recorded against hoodlums, who now
find the state unviable

for their nefarious activities. For further details see the
charts andthe graphs below.
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SUMMARY OF CRIME STATISTICS
FROM 1 OCTOBER, 2010 TO 30™ SEPTEMBER 201

NO. OF MURDER

APRIL 2011
MAY 201
JUNE 2011

JULY 2011

64

328 | 3,553 | 1,187 | 791

COMPARATIVE CRIME STATISTICS
BETWEEN 1" OCTOBER, 2009 TO 30™ SEPTEMBER, 2010 AND 1" OCTOBER, 2010 TO 30" SEPTEMBER, 2011

NATURE OF INCIDENT

BANK ROBBERY

OF SUCCESSFU

INCIDENTS

YEAR

ENCOUNTERS WITH ARMED ROBBERS

NO. OF MURDER CASES

NO

15T OCT, 2009
TO

30™ SEPT. 2010 476

157 OCT. 2010
TO
30™ SEPT. 2011
328 | 3,553 1,187 | 791 | 622 | 35
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COMPARATIVE GRAPH SHOWING NUMBER OF VEHICLES COMPARATIVE GRAPH SHOWING NUMBER OF ARMED
COMPARATIVE GRAPH SHOWING NUMBER OF ARMED RECOVERED BETWEEN OCT. 2009 TO SEP. 2010 AND OCT. ROBBERS THAT DIED DURING ENCOUNTER WITH THE
ROBBERS ARRESTED BETWEEN OCT. 2009 TO SEP. 2040 2010 TO SEP. 2041 POLICE BETWEENOCT. 2009 TO SEP. 2010 AND OCT. 2010

AND OCT. 2010 TO SEP. 2011 \
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REQUIREMENTS AND THE WAY FORWARD

The current strategies and methodologies being
adopted to combat crime in Lagos State have proved to
be effective and time-tested. However, the dynamismin
the activities of the underworld, occasioned by the
sophistication in criminality as witnessed today, has
made it imperative for appraisal and reappraisal of
currently adopted crime fighting skills, tactics,
methodologies and strategies with a view to acquiring
new skills, knowledge, hard and soft wares to give
comparative advantage to governmental agencies
engaged in crime combat. At this juncture, | wish to
remark the spike in the car theft index and to reassure
this audience that the command is doing everything in
its power to bring down the rate of car theft within the

state.

The acquisition of more tools and equipment
automatically creates the responsibility of
maintenance, management and accountability. While
officers and men of the command will continue to make
extra sacrifices necessary to put these vital tools to
effective accountable use, permit me to crave the
indulgence of His Excellency for sustained support in
the payment of allowances, cost of maintenance and
the giving of executive moral support for the
motivation of the workforce who sometimes pay the
ultimate price in the discharge of their responsibilities.

Thank you for yourkind attention.
Eko Oni Bajeo.




REPORT ON THE ACTIVITIES OF OP MESA
A JOINT MILITARY- ARMY, NAVY, AND AIR FORCE SPECIAL SECURITY OUTFIT
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Air Force component of OP MESA

Operation MESA (OP MESA) is the code name of the
special security outfit of the Nigerian Military (the
Army, Navy and Air Force) that provides support to the
police in the maintenance of law and order and the
protection of government installations in Lagos State.
Its operations are in accordance with the provisions of
Section 217 of the 1999 Constitution which empowers
the armed forces to support civil authority in the
maintenance of law and order of the Federal Republic
of Nigeria on the order of the President and
Commander in Chief of the Armed Forces. This joint
force is currently involved in internal security
operationsin 27 States of the federation.

The g Brigade Division of the Nigerian Army coordinates
the activities of OP MESA are in Lagos State by while the
Lagos State Government and the Lagos State Security
Trust Fund provide the required operational assets and
otherlogistics including ration allowance for the men of
the operation. The focus of the outfit is to provide
support/assistance to the police in the enforcement of
Law and Order.
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Mode of Operations

OP MESA though a joint force, operates as independent
components (i.e the Army, Air Force and Navy). The
outfit operates 24 hour daily patrols which involve both
mobile and static patrols covering predetermined bits
and government installations such as NNPC pipelines,
loading stations, PHCN installations, oil companies,
waterways, commercial hubs, tank farms and other
government buildings/infrastructure. The patrols also
cover black spots, areas of potential ethnic and religious
conflicts and areas of critical need especially where
military knowledge is required. The outfit also provides
support to the police in cases of robbery and civil
disturbance.

The activities of OP MESA are coordinated by the State
Security Council which is chaired by His Excellency, the
Governor. At council, several strategies are developed
which ensure the synergy and effectiveness of the

operations OP MESA.




REPORT ON THE ACTIVITIES OF OP MESA

Areas of Responsibility

Army Ikoyi, Mile 2, Badagry, Ikeja, Ogba, Ojo, Ikorodu,
Mile 12, Ajah, Lagos Island,

Idi-Araba, Agbara and oil pipelinesin the state.

Navy waterways and Oil pipelines in Lagos State and
also Apapa, ljora, Ajegunle and some areas of Mile 2.
Air Force - Ikeja, Mushin, Isolo, , Apapa ljaye, Oshodi,
and Alimosho including lkotun, Egbeda, Shasha and its
environs

The Strength/Capacity

Army 15 officers, 150 soldiers and 19 patrol vehicles
AirForce 12 office, 120 men and 9 patrol vehicles.
Navy 8 officers, 40 menand 8 Vehicles

The Effectiveness

OP MESA has continued to complement the police in
its constitutional mandate of maintaining law and
order. Its activities have enhanced security in the state
by establishing security presence in areas that
otherwise would have bear. Their military skillis often
required for some specific incidents. They have been
involved in the arrest of armed robbers,
impersonators, fraudsters, hoodlums and other
persons who breach the public peace.

In the last one year, OP MESA made over 700 arrests of
armed miscreants, 93 armed robbery suspects, 8
suspected kidnappers and responded to about 60
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incidents of civil disturbance. Their continued visible
patrols also serve as a deterrent to criminal activity.
Their operations have also assisted in ensuring
enforcement of government policies on public order
especially at places like Oshodi, Mushin and various
motor parks within the state.

The analysis of the outfit's reports show that it has
been very functional in foiling robberies especially
home invasions, and preventing collapse of law and
order. The outfit has also been involved in rescuing
victims of accidents and crowd control.

The Challenges/ going forward

As with other security agencies, OP MESA requires
fleet replacement as the vehicles are involved in 24
hour daily patrols and most of them were provided
about 3 year ago. In addition, the outfit requires
adequate kitting of its men (ballistic vests and
helmets), walkie talkies, base radios and other
communication equipment, specialized tools such as
night vision goggles and binoculars, and training.

It is necessary to further leverage on the existing
cooperation by way of intelligence and information
sharing amongst the various arms of the outfit and
other security agencies in order to ensure improved
security. As the state continues to expand in terms of
infrastructure and population it is critical to provide
support for the operations of OP MESA as a key
component of security network in the Lagos State.
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